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Multidimensional Perspectives and Integrated Construction Of
ESG Logic

Xiao Hongjun (Chinese Academy of Social Sciences)

Abstract The exploration of the fundamental logic underlying Environmental, Social and Governance
(ESQG) principles is pivotal for an in-depth understanding and scientific implementation of ESG practices. The
logical framework governing ESG evolution follows the trajectory of "mutual embedding of corporations and
society — bidirectional influences — corporate ESG outcomes". ESG's value proposition lies in its capacity
to address the inherent shortcomings in traditional corporate practices and conventional investment models.
The formulation of ESG is not a mere aggregation of equal components, as suggested by the portfolio view of
ESG, but rather a systematic decomposition, integration, orchestration and coordination of its core essence—
rational sustainability—through an ESG systems approach. The driving forces of ESG are positioned within a
continuum between values and value systems, manifesting in five distinct forms of influence: values-domi-
nant, non-equilibrium driven; value-oriented, equilibrium driven; symmetrical equilibrium driven; values-ori-
ented, equilibrium driven and values-dominant, non-equilibrium driven. The foundational logic of ESG prac-
tice centers on the thematic and mechanistic management of bidirectional interactions. ESG disclosure occu-
pies a "central position" within corporate reporting frameworks, with its procedural dynamics conceptualized
through the "DeFleur Interactive Process Model". The logical progression of ESG—from generation and con-
struction to driving forces, practice and information disclosure—demonstrates both hierarchical depth and in-
ternal consistency, capable of being synthesized into a unified ESG logical framework through the integration
of fundamental sources, core structures, basic requirements and practical applications.

Key words ESG; corporate social responsibility; sustainability; embeddedness
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