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Heterogeneous Resource Investment Structure and Enterprises’
Competitive Advantage

Wang Zhuquan, Sun Wenjun (Ocean University of China)

Abstract How enterprises build competitive advantage constitutes a vital issue for their survival and
development, as well as a core theme in strategic management research. Based on the resource-based view,
this paper investigates the impact of heterogeneous resource investment structure on enterprises' competitive
advantage. The findings indicate that heterogeneous resource investment structure significantly influences en-
terprise competitive advantage; the higher the relative share of emerging resources within an enterprise's over-
all resource investment portfolio, the stronger its competitive advantage. Further analysis suggests that hetero-
geneous resource investment structures boost competitive advantage by lowering marginal costs and improv-
ing value-adding capabilities, and that this improvement effect proves more salient in small and medium-
sized enterprises, asset-light enterprises, and diversified enterprises. Optimizing the input and allocation struc-
ture of heterogeneous resources serves as an important tool to cultivate enterprises' new quality productivity
and core competitiveness. Enterprises should move past the conventional mindset of physical resource invest-
ment, and properly increase the relative proportion of emerging resource input such as intellectual resources
and social resources, so as to cultivate differentiated competitive advantages through structural optimization
of resource input.

Key words heterogeneous resource investment structure; enterprises' competitive advantage; intellec-

tual resources; social resources
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